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JHenout u Ty

Henoititr B CHI' Bxoaut B MexnyHapoaHyto ceTb komnanuid Jlenoitt Tym Tomany —
OJIHY U3 BeAyIUX OpraHu3aluil Mupa B 0OJaCTH ayJAUTOPCKUX U KOHCAJITHHIOBBIX
yeayr. 120 Teicau corpyanukoB Jlemoitt Tym Tomamy moutu B 150 cTpanax
00CITy’)KUBaIOT OoJiee MOJIOBUHBI KPYNMHEHIINX TPaHCHALMOHAJIBHBIX KOpPHOpalui, a
TaKKe KPYIHBIE HAIMOHAIBHBIE TPEANPHATHS, (UHAHCOBBIE  HHCTHTYTHI,
rOCYJJapCTBEHHbIE YUPEXJEHUs U ObIcTpo pacTyume ¢upmbl. Hamm crnenmanucTsl,
UMeroIre OOJBIION MEXIYHAPOJHBIA OIBIT, NMPEIOCTABISIIOT yCIYTH, OTBEYAOIINE
€IMHBIM BBICOKMM CTaHJapTaM KadecTBa, BHE 3aBUCUMOCTH OT TOIO, TIJ€
OCYIIECTBIISIIOT CBOIO JESATENIBHOCTh KJIMEHThl (QupMmbl. Jenoit Tym Tomamy
JEMCTBYET B COOTBETCTBUM CO HIBEHIIAPCKMM 3aKOHOAATEIBCTBOM, M KaXK[as U3 €€
HAIIMOHAJBHBIX (PUPM SBIISETCS OTIEIBHBIM U HE3aBUCUMBIM IOPHINYECKUM JIUIIOM.

B oducax xommanum J[lemoiit m Tym B Mockse, Cankt-IletepOypre, Kuese,
Muscke, baky, Tounucu, Anvatel, Actane, ATeipay, buiikeke, Tamkente paboTaroT
6omee 1800 BrICOKOKBaIM(UIIMPOBAHHBIX MECTHBIX U MHOCTPAHHBIX CIEIIUATHCTOB.
B CHI' xommanus JIedOWT mpenocTaBiseT TMOJHBIA CHEKTp YCIyr Kak
MEXIYyHAPOAHBIM KOPHOpALUsIM, TaK U OPUEHTUPOBAHHBIM HA PA3BUTHE MECTHBIM
dbupmam, BKIIOYAs ayaWT, KOHCYJIBTAIMUA IO HAJOTOOOJIOKEHUI0, KOHCAITUHT H
KopriopatuBHble (puHAHCHL. Mmuccus JlemolT - cHocoOCTBOBAaTh yCHEXy HaIIUX
KJIIUEHTOB U COTPYIHUKOB.

AYyIMT U coJelicTBHE B OyXTaJTepcKoOM y4ere

MpI npefocTaBiisieM HOMOIIb B 00JIACTH OyXTaJTepCKOro yueTa, KOHCYJIbTHPOBAaHHUE
[0 BOIIPOCAM CHCTEM BHYTPEHHEIO KOHTPOJIS, OCYLIECTBISIEM TpaHCHOPMALINIO
(UHAHCOBOW  OTYETHOCTH  POCCHUICKUX  MPEeNNpUATHI, NPOBOAMM  aHAIU3
(UHAHCOBOTO  COCTOSIHMS ~ KOMIAHWWA, 3aHUMAaeMCs  BHEAPEHHEM  CHUCTEM
OyXTraJITepCcKOro yuera, MpoBeJeHHEM ayauTa 1o MexayHapoaHbiM (IAS u GAAP) u
10 POCCUMCKUM CTaHIAPTaM.

Hamwu ycnyru B jaHHON 007acTH BKJIIOYAIOT:

ayauT 110 POCCUMCKUM Y MEKIyHApOJAHBIM CTaHIapTaM

OpTraHM3AINIO CHCTEMBI OyXTalITepCKOro y4eTa

COJICHCTBUE B BEJICHUU OYXTaNTEPCKOTO yueTra

TpaHcGopMUpoBaHUE GUHAHCOBON OTYCTHOCTH POCCHUCKHX TIPEIITPHITHN
MMOCTAHOBKY BHYTPEHHETO (PMHAHCOBOTO KOHTPOJIS

OIICHKY ()MHAHCOBOTO COCTOSIHUS TIPEINPUATUN

MpoBeJeHNe OU3HEC-IMarHOCTUKH

cocTaBlieHHe (PUHAHCOBOM OTYETHOCTHU

yIIpaBJI€HUE PUCKAMU MIPEANPUATHS



® OLCHKY CO6J'IIO,Z[CHI/I${ 3aKOHOOAaTCIbCTBA
® COCTaBJICHHUC OTUYCTOB O BBIITOJHCHUHU KOHTPAKTHBIX 0013aT€eNILCTB

YnpasJieHuecKoe KOHCYJILTHPOBAHHE

Mp1 oOcCiyMBaJIM KIMEHTOB, OOpAIIaBIIMXCS K HaAM B CBS3M C HEOOXOJIMMOCTBHIO
IIPOBE/ICHUS] BBICOKOKAUECTBEHHOI'0 aHAIM3a U MPEJOCTaBICHUEM YCIIYT, CBA3aHHBIX
C OLEHKOW (PMHAHCOBOTO COCTOSHUSI TPEANPHUATHS C IEIbI0 CTHUMYJIHUPOBAHHS
uHBecTUlMil. B Xonme wuccienoBaHMs MBI pacCMaTpUBaIM  BCE  KIIHOYEBbIE
KOMMepueckne, (PMHAHCOBBIE U IOPUINYECKHE BOIPOCH! AESITEIbHOCTH MPEAPUITHIA
U TPOBOAWIN aHAIM3 COCTOSHMS [l KOMIIAHMM BCEX pPa3MepoB, pabOTaroIUX B
pa3IMYHBIX CEKTOpax pbhIHKA. OTO IIOMOIJIO HAlIUMM KIWEHTOM IIpU TNPUHATUU
pelieHui, KacalolmuXcsl NPHOOPETCHWH, WHBECTUIIMH W  CIUSHUM, OIICHKHU
XO3AWCTBEHHOH IEATETLHOCTH U aKTUBOB, MOOMIIN3AIIMH KalUTaa.

Mpbl 3aHMMaNIHMCh pealu3aleil MPOEKTOB, CBA3aHHBIX C OIEHKOH (hpUHAHCOBOTO
COCTOSIHMSL i1l OOJIBIIOTO 4YHClia 3amafHblX KiIWeHTOB. OOIIas CTOMMOCTh MSITH
CaMbIX KPYIHBIX U3 YK€ OCYIIECTBICHHBIX Ha 3TOM OCHOBE CAEJIOK COCTaBHia Oojiee
150 mmwumnonoB nosutapo CIIIA. Heckonbko pOCCHMCKUX KOMIAHHUM MpHTJIallaig
Hac OKa3aTb COACHUCTBUE B NPOAAKE BCEM WM 4YaCTU MX KOMIIAHWM HHBECTOpaM.
BeicTtynass B KadecTBE BEQyIIMX KOHCYJBTAHTOB, Mbl TaKXe 3aHUMAJINCh
pa3MelIeHHeM aKIuii, 00TUTranuii U 1eMO3UTAPHBIX PACTIHCOK.

B HacTosimiee BpeMs HallM yCIyrd B OOJIACTH YHPABICHYECKOTO KOHCYJIbTUPOBAHHS
3aTparuBaroT CleayoNue 00JacTu:

® CTpaTEeruyecKuil aHajiu3, CTPATErMYECKOE IUIAHUPOBAHUE, OLICHKA PHUCKOB U
yIpPaBJICHUE PUCKAMU;

e ympaBieHue (uHAHCAMHU, YOpaBIEHUE 3aTpaTaMH, OIGHKa pPe3yJbTaToB
JEATEIIbHOCTH MPEANPUATHSA, IOJTOTOBKA YIIPABICHYECKOW OTYETHOCTH;

® MapKETHMHIOBas OIEHKA MO3WIUK KOMIIAHWH, CPAaBHUTEJIbHBIN aHAJIN3 PHIHKOB U
MPOYKIIHH;

e onTUMH3AIUS OW3HEC-TPOLIECCOB, OINEPAIMOHHAS JIUArHOCTUKA, YIpPaBICHHE
JIOTHCTHKOM;

® ayTCOPCHHT OM3HEC-TIPOIIECCOB

® IJIaHUPOBAHHUE PA3BHUTHUSA, BEIOOD U BHEApPEeHUE HHPOPMAIIMOHHBIX CUCTEM;

®  yIpaBJICHUE [TPOCKTAaMU, YIIPABICHUE U3MEHEHUSAMH B Pa3BUTUU NIPEANPUATHS;

® COJECHCTBME B  OpraHM3aluMy  YyNOPaBICHHUS  KaJApaMM U [POBEACHUHU
OpraHu3alMOHHBIX U3MECHEHU;

® OJIEKTPOHHBIN OU3HEC, IIEKTPOHHAS KOMMEPIIUS,

e CIICUMATN3UPOBAHHOE OOYUYCHHE.

Msbl obnagaeM ONBITOM B 00JIaCTH TpaHC(OpPMAIMM TEXHOJOTHH, B TOM 4HCIeE
TpaHchopmar HHOOPMAITMOHHBIX CHCTEM, TUIAHMPOBAHUS U UHTETPALIMU CUCTEM, a
TaKXke 00ecledyeHus: HaJleKHOCTH HH(POPMALMOHHBIX TeXHOJOrui. CrenuanaucTsl
(GUPMBI  TIPENOCTaBISIFOT ~ KOHKPETHBIE  pEIICHUS Ui HCIIOJIb30BaHHUS — Ha
NPEANPUATHAX, 3aHATBIM B  Pa3IMYHBIX OTPACIAX IPOMBINUICHHOCTH. Hamm



CIICIINAJIUCTBI TaKXKE O6J'Ia[[aIOT OGLHPIpHLIM ONBITOM M HCKIIYHUTEIHLHO BBICOKOU
KBaTMUKAIMeil B BEIOOPE U BHEAPECHUH OAHKOBCKHUX CHUCTEM.

duHaHCOBOE KOHCYJbTHPOBAHUE

Mp&1 npeocTaBisieM IMHUPOKUN CIIEKTP (PMHAHCOBBIX YCIYT M OKa3bIBa€M COJICHCTBHE
HE TOJNBKO B PEIICHWU Pa3IMYHBIX (DUHAHCOBBIX BOMPOCOB, HO M B yBEIUYCHHUH
CTOMMOCTH OHM3HEca HaIIUX KIUEHTOB M OOECHEeYEeHUWH YCTOMYMBOTO pOCTa UX
MIPEAIPUATHIN.

Hamm ¢puHaHCOBBIE YCITyTH BKIHOYAIOT:
® MpoOBeJCHHE KOMIUICKCHBIX (prHAHCOBBIX TpoBepok (due diligence);
e (hUHAHCOBOE MOJICIIMPOBAHICE;
® OICHKY OM3HECa U aKTUBOB;
e TpuBJIcYCHHEC (UHAHCUPOBAHMS, B TOM YHCJIC MHBECTHIIMOHHBIX (DOHIOB U

MEXTyHapOIHbIX (PUHAHCOBBIX HUHCTHTYTOB;

MpOAaXy J0JIH B OU3HECE;

® KOMIUIEKCHOE COMPOBOXKICHUE CAEIOK MO CIAMSHUSIM M TOTJIOIIECHHIM, KaK CO
CTOPOHBI TMPOJABIA, TaK M CO CTOPOHBI TOKyHaTess, BKIIOYAs ITOMCK
MOKYTIATEJIsl ¥ CTPYKTYPHUPOBAHUE CIICIIOK;

® [IOMOIIb B OCYIIECTBICHUHN PEOPraHU3aAUU KOMITAHUIA ¥ TPYII KOMITaHH, B
TOM YHCJIE C TEIBI0 TPOJIAYKH OTJCIbHBIX YacTeH;

e pPa3pabOTKy MpPOrpaMM, HAMPABJICHHBIX HA MOBBIIICHUE CTOUMOCTH KOMITAHUU
B JIOJITOCPOYHOH MEPCIICKTUBE;

e pa3pabOTKy CTpaTeruil BpIX0/1a aKIIMOHEPOB U3 OM3HEca.

Hanorosoe u 1opuanyeckoe KOHCYJIbTHPOBAaHHE

MpbI OKa3biBaeM BBICOKOKBATHM()UIIMPOBAHHBIC HAJOTOBBIC W FOPHIMYCCKUE YCITYTH
CBOMM KJIMEHTaM II0 BCEM HANPABICHUAM HUX TEKyLIEH JeATeIbHOCTH H
manupoBanuss B Poccum u apyrux crpanax CHI. Mer paGotaem co MHOTHMH
TPaHCHALMOHAJIBHBIMHU KOPIIOPALUSIMHU, OKa3bIBasl COACHCTBUE B CTPYKTYPUPOBAHUU
VHBECTULINI B MPUHAJICKAIINE UM KOMITAHUH, a TAK)KE MIPEAOCTABIASA KOHCYIbTalluI
M0 BOIpOcaM COOIIOJICHHS HAJIOTOBOTO 3aKoHOoAaTenbeTBa. O0nanas 3HaHUEM PhIHKA
U UMed IIUPOKUK OMNBIT KPATKOCPOYHOTO M JOJTOCPOYHOE IIJIAHWPOBAHMS, HAIIH
CHEIHATUCTHl IO HAJIOTOOOJOKEHUIO U MPaBy OKa3bIBAIOT COACHCTBHE KIUEHTAM B
JOCTMIKEHHUM LIEJIEN, TOCTaBJICHHBIX NEPEN MX MPEANPUITUAMHU. MBI MOMOraeM Kak
NPEeNNpUITHSIM, JaBHO JEHCTBYIOIIMM B pPETHOHE, TaK U BHOBb 0OOpa30BaHHBIM
KOMITAaHUSIM OPTaHU30BBIBATH pa0OTy B OBICTPO MEHSFOIIUXCS YCIOBHIX PHIHKA

Ms1 npenocraBisieM IUPOKUANA CIEKTP IOPUAUYECKUX M HAJOTOBBIX YCIYT, B YHCIE
KOTOPBIX:

® KOHCYJBTAIlMU TI0 CTPYKType MHBECTUIMU M CAEIOK JJIsl KPYMHBIX, CPEIHUX U
HeOompmmx Gupwm;

® COCTaBJICHHE 3alPOCOB IO Mpo0IeMaM 3aKOHOIATEIbCTBA;

® KOHCYJBTHPOBAHHE TI0 KOPHOPATUBHOMY HAJIOTOOOIOKEHHIO M HAJIOTOBOE
TUTAaHUPOBAHHE;

® KOHCYJBTAIMH [0 HAJOTOO0JIOKEHUIO 3apyOeKHBIX CIEIUATNCTOB;

® KOHCYJBTUPOBAHHE MO BATIOTHOMY PETryJIHMPOBAHUIO;



® HAJIOIOBBIA ayAUT AKKPEIUTOBAHHBIX IMPEACTABUTENBCTB MEXKAYHAPOAHBIX U
MHOCTPaHHBIX (HUpM;

® OIICHKA IOPUINYECKUX ACTICKTOB ACATEIHHOCTH MPEAIPUITHIA;

® [OpUIMYECKOE COACHCTBHME B YUYPESXKIACHUUM WM PETUCTPALUM KOMITAHUH,
MapTHEPCTB, COBMECTHBIX MPEANPUATUNA, TPACTOB U MPEICTABUTEILCTB;

® KOHCYJBTUPOBaHHE B OO0JACTU TPAKIAHCKOTO, KOPIMOPATUBHOTO WU TPYAOBOTO
3aKOHOJATEIILCTBA;

® KOHCYJIbTUPOBAHUE B obOnacTu HHBECTHUIIMOHHOTO, TaMOKEHHOTO,
AHTHUMOHOTIOJIHHOT0, MEXTyHAPOIHOTO, (MHAHCOBOTO MPaBa;

® T[IOJrOTOBKAa M IOPUAMYECKUN aHAJIU3 TMPABOBBIX JIOKYMEHTOB: KOHTPAaKTOB,
COTJIAILICHUH, TPETEH3UH U T.1.;

e JIeTajiu3allys BCEX THUIIOB CHIENOK;

® T[PEJCTaBICHWE U OTCTAMBAHWE HHTEPECOB KOMIIAHUU B T'OCYJIapCTBEHHBIX H
OOIICCTBCHHBIX OpTraHU3aIUAX; BEICHUE CYICOHBIX JIEIT;

® OKa3aHHWE COACHCTBHUS MO BOMPOCAM HCMOJIB30BAHUS MpPaB Ha MPOMBIIIJIEHHYIO
COOCTBEHHOCTb U PETUCTPAIIUU TOPTOBOM MapKU;

® [IOJIFOTOBKAa IOPUAMYECKUX KOMMEHTAPHUEB, SKCIEPTHBIX OLIEHOK M IOPUAMYECKUX
3aKJII0YCHUM.

Yeayru, npeaocrapisieMble POCCHIICKUM KOMIAHUAM

Mpbl npenocTaBisiIM MOJIHBIM makeT yciayr kommanusM crtpaH CHIY, skenarommm
IIPOBECTH PECTPYKTYpU3ALMI0 W BBIMTH Ha 3apyOekHble PBIHKUM. MBI OKa3bIBaJIH
YCIYyTM MHOTMM IPOMBIIUIEHHBIM HPEANPUATHAM-TUTAHTaM, PAaclOJIOKEHHBIM B
CHI', mo TpaHcopmanuu (UHAHCOBOW OTYETHOCTH U OYyXTaJTepCKUX CUCTEM B
MEKyHAPOAHBIE CTAHAPTHI.

Yeayru, mnpegoctabjisieMble HHOCTPAHHBIM KOMIAHUSIM M COBMECTHBIM
npeAnpUsITHAM

M1 MpeaoCTaBIACM MOJHBIN IaKeT yCIyT HAlIUM MEKAYHAPOAHBIM KIIMCHTAM U HUX
nNpeanpuiaATusIM B CHF, B TOM 4YHCIC OOYCPpHUM KOMIIAaHUAM, COBMCCTHBIM
npeaAnpusATUAM U ITPEACTABUTCIILCTBAM.

MBI 1poBOAMM AayJUT HWHOCTPAHHBIX KOMIIAHMM M WX MPEACTABUTENIBCTB IO
POCCHICKHAM CTaHAapTaM. AyJIUT IO POCCUUCKUM CTaHAApPTaM 4acTO OCYIIECTBISETCS
MapajieIbHO C ayAUTOM JUIs LeJIed OTYETHOCTH MO MEXKIyHapOJHBIM CTAaHIapTaM.
OTO mpennosaraeT TECHOE COTPYIHHUYECTBO C HAIIMMHU  MEXKIyHApOIHBIMU
KJIIMEHTaMH U POCCUMCKUM PYKOBOJCTBOM KOMIIAHWUW, MOCKOJIBKY MHOTHE TOHSTHS,
CBSI3aHHBIE C MEKIYHAapOJIHBIM YNpaBICHUEM U (PMHAHCOBOM OTYETHOCTHIO, TPEOYIOT
MOSICHEHUH JJIs1 POCCUHCKOr0 pyKOBOACTBA KOMITAHUM.

MBI TakKe OKa3bIBaeM COJICHCTBHE 3TUM MPEINPUATHIM B ONPEIACICHUN, BHSPECHUH
U 10paboTKe OyXraaTepCKHUX CHUCTEM B COOTBETCTBUM KAaK C POCCHMCKMMH, TaK M
MEXTyHAPOJIHBIMH TPEOOBAHUSIMH K OTUETHOCTH.



Hekomopble U3 HAWUX KJiuenmoe
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